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Oxnard School District

• Dr. Ginger Shea, Manager, Special Programs & 

Services

• Letitia Austin, Public Information Officer

• Mr. Scott Carroll, Haydock Principal

• Carmen Vigil Maggiolo, Spanish Translator

• Peggy Parra, Spanish Translator

• Norma Zarate, Mixteco Translator

• Judith Orejel, Secretary, Special Programs & Services
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Our Team

• Lena Morán,

Director of 

Programming & 

Language Justice, Just 

Communities

• Jarrod Schwartz

Executive Director, Just 

Communities



Our VISION
Just Communities envisions an equitable and inclusive 

Central Coast where all people are connected, respected 

and valued.

Our WORK
Just Communities works to ensure every school, 

organization and community in CA Central Coast is a place 

of opportunity, not a place of limitation. 

Our APPROACH
Just Communities works with schools, nonprofit 

organizations, government agencies, and other groups to 

foster equity and social justice through professional 

development, consulting, coaching, and planned change.



Just Communities’ Approach with 

Schools

Shared 
Values

Educators 
Values

Parents, 
Families, 

Community 
Values

Student 
Values



© 2005. Just Communities. Please use with permission

Haydock Academy of Arts and 

Sciences Values Clarification 

Process

Tonight’s Goal:

• To engage the Haydock Academy of Arts and 

Sciences community in identifying the core 

values that should guide education in its 

community.

• To use those values as filter to help guide the 

school renaming process.
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Process Timeline
Session Focus Participants Date / Time Location

Community Survey
Parents, Families, Alumni & Other 

Community Members

Deadline:

1/30/20

On-Line
https://www.oxnardsd.

org/domain/4149

Community Values 

Session

Parents, Families, Alumni & Other 

Community Members

1/21/20

TONIGHT
Haydock

Citizen Advisory 

Committee Session 1

Citizen Advisory Committee 

Members

2/10/20

3:30 to 5:30pm
Haydock Cafeteria

Citizen Advisory 

Committee Session 2

Citizen Advisory Committee 

Members

2/26/20

3:30 to 5:30pm
Haydock Cafeteria

Citizen Advisory 

Committee Session 3

Citizen Advisory Committee 

Members

3/12/20

3:30 to 5:30pm
Haydock Cafeteria

Haydock Academy of Arts and Science is located:

647 Hill St, Oxnard, CA 93033
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Passion Journaling

Parents:

• Why do I care 

passionately about my 

child or children’s 

education?

• What are my hopes 

and dreams for my 

child(ren)?

• If Haydock Academy of 

Arts and Sciences 

could be known for 

accomplishing 1 thing 

with its students every 

year, what would it be?

Community Members:

• Why do I care 

passionately about 

education?

• What are my hopes 

and dreams for the 

children of our 

community?

• If Haydock Academy of 

Arts and Sciences 

could be known for 

accomplishing 1 thing 

with its students every 

year, what would it be?
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Passion Word

• Look back over your journaling.

• Try to come up with one word that captures the theme 

of your writing – a word that captures your passion for 

education. 

• It doesn’t have to be a word that is in your writing, but it is a 

word that, when you hear it, allows you to say, “Yeah, that’s 

what I really care about. This captures one of my core values.”

• Write that word on your paper.
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Passion Discussion: 

Sharing a Story

• Recall and envision telling a narrative, an anecdote, or 

a short story to give the rest of the group a visceral 

understanding about why you care so much - why this 

word has such meaning for you.

• Each person will have up to 4 minutes to share their 

story plus 3 minutes for questions & answers. 
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Passion Discussion: 

Asking Honest, Open Questions

• Once the person has shared their story (up to 4

minutes), the rest of the group will have the 

opportunity to ask honest, open questions.

• Questions should be guided by these goals:

 What do I need to ask, so that I can get - at a deep, 

gut level - why this word has such meaning to this 

person?

 What do I need to ask so that I can say, “ok, now I 

really get where you’re coming from”? 
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Some Final Thoughts

Do

• Ask questions to better understand where the 

person is coming from.

• Try to deeply understand where the person is 

coming from.

Don’t

• Question the legitimacy of the person’s story or 

word—this is not a debate. 

• Use a question as an opportunity to share your own 

story.

• Offer advice, affirmation, agreement, disagreement 

etc.



© 2005. Just Communities. Please use with permission

Passion Discussion (Small Groups)

1. Form groups of 4 with people you don’t know as well.

• Groups should be as diverse as possible along lines of 

professional role and any other factors you can think of 

2. Each person will have 4 minutes to share their 

personal story while the other 3 people listen. 

3. The listeners do not interpret, paraphrase, analyze, 

give advice, or break in with a personal story. 

4. At the end of 4 minutes, there will be 3 minutes for 

questions and answers.



© 2005. Just Communities. Please use with permission

Passion Discussion (Small Groups)

5. If the storyteller finishes before 5 minutes are up, the 

listeners can ask questions but not make comments or 

share their own stories.

6. Questions should be about deepening understanding, 

not about details.

7. Confidentiality is maintained, i.e. only the speaker can 

choose to share beyond your small group.
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Passion Sharing

• Modeling & Practice

• Your turn
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Passion Discussion (Small Groups)

• 4 minutes per person to share her or his 

passion story while the other 3 people listen.

• 3 minutes for questions and answers.

• Facilitators will track time, telling you when to 

shift from story to Q & A and when to shift to the 

next person.

• Raise your hand at any time if you need a 

FACILITATOR or INTERPRETER to come over 

to your group.
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Passion Drawings

• Take 1 piece of 11’ x 17” paper.

• Write your word somewhere on your paper and 

incorporate that word into a drawing that 

captures the meaning of your word. 

• Drawings can be as literal or as figurative as you 

like.

• You will share this drawing with the whole group.
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Sharing Our Passion Drawings

• Form into one circle with each person 

holding up their drawing.

• Look around the room in silence at what 

each person has created.

• Reflect silently on 

• What stands out to you?  

• What evokes feelings inside of you?  What 

are those feelings?

• What patterns and themes do you see? 
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Full Group Discussion

• What do these pictures tell you about 

what Haydock Academy of Arts and 

Sciences values?

• What common themes did you 

notice?

• What words & concepts show up 

most frequently?
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Defining Our Values

Form into small groups with others who share 

your passion by grouping with others whose 

words either exactly match or match in meaning 

your passion word.
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Drafting Our Core Values

• Draft a 1-2 sentence statement that captures 

the meaning of your theme and relates it to the 

core purpose of Haydock Academy of Arts and 

Sciences, e.g.:

• Haydock Academy of Arts and 

Sciences 

• values . . . 

• believes . . . 

• is dedicated to . . .

• Prepare to share with the full group.
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Just Communities

805.966.2063

www.just-

communities.org

Lena Moran:
lmoran@just-

communities.org

Jarrod Schwartz: 
jschwartz@just-communities.org

Oxnard School District

Manager Special 

Programs and Services

Oxnard School District

1051 South A Street

Oxnard, CA 93030

(805) 385-1501 ext 2324

shea@oxnardsd.org


